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Capability Management: Bridging the Gap  between
Business Model and Enterprise  Architecture
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The ArchiMate Framework
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This presentation motivates how business model is connected to architecture
layers in ArchiMate. 
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Motivation and Strategy Elements Metamodel of 
Archimate
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Strategy Elements
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■ All behavior elements can realize capabilities

■ All structure elements can realize resource
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■ Capabilities are defined as “an ability or capacity that an 
organization may possess or exchange to achieve a specific 
outcome or goal”. 

■ Business capabilities define “what” a business does, not the 
“why” or “how.” 

■ Capabilities …
♦ provide a high-level view of the current and desired 

abilities of an organization
♦ are expressed in general and high-level terms 
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Capabilities

ArchiMate 3, section 7.3.1



Prof. Dr. Knut Hinkelmann Archimate - Capabilities 7



Prof. Dr. Knut Hinkelmann

Vision/
Business

Model

Strategy

Business 
Capabilities

Business Processes
/ Value Stream

Systems

IT Projects and Initiatives

Business Capabilities link Strategy with Architecture
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■ Business capabilities can be used in a variety of business situations, such as: 
♦ Realizing a Business Model

● Use a business capability map as a starting point to identify elements of the 
enterprise architecture. 

♦ Post-merger and acquisition (M&A) IT consolidation
● Use a business capability map for both organizations as a starting point to 

identify areas of overlap and to achieve cost synergies. 

♦ Strategic planning and IT investments
● A gap between current-state and future-state business capabilities can identify 

key areas of investment. 

♦ Application portfolio rationalization
● Avoid that functionality is duplicated by different applications within different 

business units by using a business capability map as the primary input. 
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Examples for Using Business Capabilities
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■ A capability map describes what the organization does with a 
business focus. 

■ Capabilities are stratified, distinguish between
♦ strategic capabilities (such as strategy management, 

finance management), 
♦ core capabilities (adding value for customers)
♦ supporting capabilities (such as HR management) 

(see Porter’s Value Chain)

■ The name of a capability is a noun, not a verb. 
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Capability Map
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Example of a Capability Map
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Lankhorst, 6 Capabilities of the Adaptive Enterprise
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Example of a Capability Heat Map
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Lankhorst, 6 Capabilities of the Adaptive Enterprise
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Another Example of a Capability Map
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http://blog.bizzdesign.com/archimate-modeling-in-practice-getting-started

Level 1:
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More Detailed Capabilities
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Levels 2 and 3: Drilling Down Capablitlies

http://blog.bizzdesign.com/archimate-modeling-in-practice-getting-started
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■ A capability can take an extended time to deliver and will normally involve many 
projects delivering numerous increment 

■ Capabilities are engineered/generated taking into consideration various 
dimensions
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Capability Planning and Business-IT Alignment (1)

http://pubs.opengroup.org/architecture/togaf9-doc/arch/chap28.html
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■ Ideally, every strategic component should have relevant 
business capabilities identified. 

■ Once the capability map is complete, it can be linked to 
business processes, services. 

■ At the end, relevant IT projects and 
initiatives can be identified. 
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Capability Planning and Business-IT Alignment (2)
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■ Capabilites are typically assigned to a combination of various 
resources like 
♦ organization/people
♦ processes
♦ information
♦ systems/applications
♦ technology

■ These can be described, designed, and implemented using 
Enterprise Architecture approaches.
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Capability Planning and Business-IT Alignment (3)
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Capability Planning Example
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Source: Archimate Cookbook
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Capability Planning for Airlines (simplified)
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Behavior: internal (Business 
Processes, Business 
Functions) or external
(Business Services)

Internal: Application
Components or
Application Functions
External: Application
Services)
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